IoauTHKAa B 00J12CTH KAaYeCcTBA

AO «HUIINHA «JleHMeTpOrHIpoTpaHc» — TMOCTOSHHO Pa3BUBAIOIIUICS U HOBATOPCKHM IMPOEKTHBIH
WHCTUTYT, BBICHIUM TPHOPUTETOM JAEATEIBHOCTH KOTOPOro sBJIseTCS OOecrevdeHHne BBICOKOTO KauecTBa
BBIITyCKAaeMON MPOEKTHOW M HAyYHO-TEXHUYECKOW MNpOAyKUUH. MHCTUTYT sBISETCS JUACPOM CTPOMUTEIHHOTO
kommiekca Poccumu B cdepe KOMIUIEKCHOTO IPOEKTUPOBAHUS METPOIOJUTEHOB, JKEJIE3HOJOPOXKHBIX U
aBTOJIOPOJKHBIX TOHHEJEH U 00BEKTOB MX MH(PACTPYKTYpBl, BKIIOUYAs UH)KEHEPHbIE U3BICKAHUSA U apXUTEKTYpY,
HAy4YHO-HCCIIeIOBATENIECKME PabOThl MO COINPOBOXKACHHIO IPOEKTOB, BHIMONHAET (PYHKIMH TE€HepaIbHOTO
npoekTupoBinuKa. [Ipennpusarie Hakomuino GoraTeHIMid OMBIT, CO3AAN0 CBOU TPAAHULIMM U 3apEKOMEH/I0BAJIO
ce0s KaK HaJIe)KHBIN U T0OPOCOBECTHBIH MapTHEP.

Pacrionaras  BBICOKMM  TpPOU3BOACTBEHHBIM W  KaapoBbiM  moreHiuamiom, AO «HUIIMHA
«JIeHMEeTpOTHIIPOTPaHC»  CIEeQyeT  CBOEMY  OCHOBHOMY  KypCcy,  HampaBIeHHOMY Ha  CO3JaHHe
KOHKYPEHTOCTIOCOOHOH MPOEKTHOM MPONYKIMH, YCIIyT ¥ MaKCUMAaJIbHO TOJIHOE YIOBIETBOPEHHUE NOTpeOHOCTeH U
OXKHJIAHUH KJIMEHTOB. 3a/iaya MHCTUTYTA MPEUIOKUTh HE TONBKO XOPOIIKI U HeIOpOrod MpoeKT, 3(h(eKTUBHBII
aBTOPCKHMH HaI30p, HEOOXOAMMOE HaydHOe CONPOBOXKIEHUE, HO U MpPU HEOOXOJUMOCTH, OKa3aTh IOMOIIbL B
OCYIIECTBJICHAH 3aKa3duKOM 4acTé ero ¢yHkiwid. Ilpemioxurs 3aka3uuky W depe3 Hero OOIIECTBY HOBBIE,
YIIyYILIeHHBIE HHKCHSPHO-TeXHUYECKHUE, SCTETHUECKHE U COLMalIbHbIe KauecTBa Oy ryInero oobexra.

s peanuzanpu [lonuTHKY pyKoBOACTBOM OIIpe/IeIeHbl OCHOBHBIE HAIIPABICHUS AESITEIbHOCTH:

1. OGecriedyenne OONBIION KOHKYpPEHTOCIHOCOOHOCTH INPOEKTHOH MPOAYKIMH M YCIyr, MOCTaBJIIEMbIX
3aKa3uuKam. ,

2. Ob6ecneuenue mpudObUTH AO «JIeHMETPOTUIIPOTPaHCY.

3. PazpaboTka u BHeIpeHHE HOBBIX HaWOOJIEe COBPEMEHHBIX TEXHOJIOTMYECKHUX PEIIeHHH Ha OCHOBE
U3YYCHHS] MUPOBOI'O OIBITA MO TEXHOJOTHU SKCIUTYaTaly U CTPOUTENIECTBA METPOIIOIUTEHOB, aBTOJOPOXKHBIX U
KeJIe3HOIOPOKHBIX TOHHEIEH.

4. Pacmupenue HampapiieHud nestenpHOCTH OOIIecTBa, Kak B 4acTd reorpaduu MPOEKTUPYESMBIX
OOBEKTOB, TaK U B KOJHUYECTBE IIPEIOCTABIIEMBIX 3aKa34UKaM YCIIYT.

5. CoBeplleHCTBOBAaHUE CTPYKTYPBI, KaJpOBOH M COLMANBHOW MOJMTHUKHA HHCTHUTYTa, B TOM YHUCIE C
ydactueM npodcorosa.

6. PasBuTHEe W MOTHBALUS COTPYJHHKOB, OOMEH 3HAHHWSIMU U OIBITOM, BBICTpawBaHue 3(dexkTuBHON
KOMMYHMKALIMH U JIMYHBIA BKJIaJ] B JOCTHXKEHHUE ITOCTABJIEHHBIX CTpaTernyeckux neneit O61mecTsa;

7. YiydiueHue IPUHLMIIOB SKOHOMUYECKOH IOJUTUKY U SKOHOMUYIECKOr0 CTUMYJIUPOBAHUS TPYAa.

8. Obecrnieuenne (QYHKUMOHUPOBAHHUS M YIIYUIIEHHS CHUCTEMBl MEHE[DKMEHTa KauyecTBa Ha OCHOBE
crangapra UCO cepum 9001.

Pykoeoncteo AO «HUIIMHU «Jlenmerporumnporpancy Oepér Ha ceOsi OTBETCTBEHHOCTH 3a peaiM3aLidio
nanHO# [lonmuTuku B oOJlacTH KauecTBa, 3a oOeclieueHUe MOHUMAHHS U TOIACPKKH 8 BCeMH pabOTHUKAMH
UHCTUTYTA. BBICIIee pyKOBOACTBO 00s3yeTCs:

- MPHHUMATH y4YacTHE B aHAIM3€ CHUCTEeMbl MEHEeDKMEHTa KauecTBa Ha ocHoBe ctanmapra MCO
cepuu 9001, koHTpOIE 32 ee PYHKIHMOHUPOBAHUEM U IIOCTOSIHHO TOBBIIIATh pe3ysbTaTuBHOCTE CMK;

- obecnieunBaTh (PYHKIMOHHPOBAHHE M HEOOXOAMMOE YIIyUINeHHWEe OPraHU3aLMOHHOM CTPYKTYpPbI
yIpaBiieHHs s JOCTIDKEHHS POBO3TJIaIeHHbIX esneld O01iecTsa;

- obecrneyrBaTh KOMIUIGKCHYIO Pa3pabOTKy BBITYCKaeMOi MPOEKTHO-CMETHOM JOKYMEHTALIUH;

- obecrieynBaTh BBIMIOJIHEHHE IIPOSEKTOB C IPUMEHEHHEM TEXHOJIOTUH HH(OPMALMOHHOTO
MOJEIUPOBAHUS;

- (opMHpPOBaTh KaJPOBYIO MOJUTUKY MHCTUTYTA C MO3HULIUM BBINOTHEHUS MAaKCHMAaJbHOro oObema
paboT, MaKCHMaJTBHO# 3arpy3Ku 1 3 (peKTHBHOTO HCIIOIB30BaHHUS TPYIOBBIX PECYPCOB;

- obecneunBath TruOKMH HOAXOA K CTOMMOCTH  pa3pabaThiBaeMOHl  MPOEKTHO-CMETHOH
JOKYMEHTAIIWH TPU YYaCTHH B KOHKYpCcaxX Ha MPOSKTUPOBAHHUE, YUUTHIBAsI BBIXOJ HA PHIHOK IPOEKTHBIX
paboT opraHu3alluii, paHee He BBINOJHABIINX JaHHbIE BUABI PabOT, JEMIIMHI LEHBI KOHKYPHPYIOIIUMH
OpraHM3alMsIMHU, a TaKoKe CYIIECTBEHHO BO3POCIINE HAKJIAIHBIE PacXobl Ha OOHOBJIEHHE U MOAJECPIKKY
OCHOBHOT'O MIPOrpaMMHOr0 o0ecTeueHus], HeOOX0AUMOTO ISl peau3aliy MPOEKTOB;

- COBMECTHO C TPO(COIO30M pa3BHBATh KOPIOPATHBHBIE MEPOIPHATHS, HAIPABJICHHBIC Ha
MOJIeP)KKY COTPYIHUKOB MHCTUTYTA 3aHATHEM CIIOPTOM, IIPOBEICHUE JHEH OTIbIXa U 340POBbS.

- obecrieynBaTh B OPraHU3allMOHHOM M (MHAHCOBOM OTHOIIEHHH IIOCTOSHHOE IOBBILICHHUE
KBaJIU(UKALUU COTPYIHUKOB;

- MOJJICP)KHBATh CHCTEMY OIUIATBl TpPyJa COTPYOHHKOB B TMpPSAMOH 3aBHCHUMOCTH OT HX
KOMITETEHTHOCTU U BKJI3/Ia B [OBBIIIEHHE KAaYeCTBA U BBIIOIHASMBIH 00beM BBIITyCKaeMOH MPOAYKIHUU U
OKa3bIBaeMbIX YCIIYT.
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